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PARTICIPANT 

OUTCOMES

Explain the basic steps in the 

assessment process 

Distinguish among beginning,

developing, good, and advanced 

assessment reporting

Develop an assessment plan for one 

student learning outcome (SLO) 

Discuss the fundamentals of applying 

interventions [pedagogy and 

curriculum] at the PROGRAM-LEVEL to 

improve student learning



OVERVIEW

9:00 AM - 10:15 AM

Introductions and Introducing 

Assessment (Forest View)

1:30 PM - 3:00 PM

Develop YOUR Assessment Plan

3:15 PM - 4:30 PM

Workshop Assessment Plans & 

Think About Learning Improvement

10:30 AM - Noon

The Assessment Components 

(SLOs, Curriculum Maps, 

Methodology)



INTRODUCTIONS

Name
One Thing

(you hope to learn)
Role



WHAT IS PROGRAM 

ASSESSMENT?

...a systematic process for 

evaluating STUDENT LEARNING 

related to a program.

Two Main Purposes

• Accountability

• Improvement



ASSESSMENT CYCLE

01

06 02

05 03

04

1) State Learning 

Outcomes

2) Map to Courses/ 

Experiences

3) Select Methods

5) Report to 

Stakeholders

6) Use Results for 

Improvement

4) Analyze and 

Interpret Results



STEP 1: STATE 

LEARNING OUTCOMES

01

06 02

05 03

04

Student Learning 

Outcomes (SLOs) are what 

students should know, 

think, or do as a result of 

your program.



STEP 2: MAP SLOS TO 

COURSES/EXPERIENCES

01

06 02

05 03

04

Identify courses/co-curricular 

activities in which students should be 

learning knowledge/skills articulated 

in SLOs.

Referred to as Program Theory

--How the design of a program 

should theoretically affect students



STEP 3: SELECT 

METHODS

01

06 02

05 03

04

Select instruments and data 

collection strategies to gather 

evidence about student 

achievement of SLOs.



STEP 4: ANALYZE AND 

INTERPRET RESULTS

01

06 02

05 03

04

What did you find, and what 

does it mean relative to your 

SLOs?



STEP 5: REPORTING TO 

STAKEHOLDERS

01

06 02

05 03

04

Identify stakeholders and what 

they want and need to know.



STEP 6: USING RESULTS 

FOR IMPROVEMENT

01

06 02

05 03

04

Program improvement 

influenced by evidence is the 

main purpose of assessment.



LET'S PRACTICE!

Spend 3 minutes, examining the steps. 

Then...

Turn to your partner.

Explain the six steps of the assessment 

cycle.

Try to do it without your notes.



LET’S WALK THROUGH 

AN EXAMPLE

Imagine an institution 

commits to teaching and 

assessing ethical reasoning…

What’s the first step?



DEFINITON/THEORY

Teaching for Improved Ethical Reasoning Functions

Spectator
Evaluate Actions

Agent
Generate Action



DEFINITON/THEORY



DEFINITON/THEORY

D e c i s i o n - Affect ing, A c t i o n G u i d i n g ,  

R e f l e c t iv e Q u e s t i o n s

I n t e r r o g a t e i n t u i t i o n s – s l o w d o w n d e c i s i o n - m a k i n g  

M u l t i p l e e t h i c a l c o n s i d e r a t i o n s

O p e n - e n d e d q u e s t i o n s [ n o t c o n f i r m a t o r y ]  

G r o u p / t e a m p r o c e s s i s b e s t



S T U D E N T LEARNING O U T C O M E S



S T U D E N T LEARNING O U T C O M E 5

01

06 02

05 03

04

To their own ethical situation or dilemma, 

students graduating from JMU will evaluate 

courses of action by applying (weighing and, if 

necessary, balancing) the considerations raised 

by the 8KQ.



The Eight Key Questions (8KQ)

01

06 02

05 03

04



Which Apply?

01

06 02

05 03

04



Which Apply?

01

06 02

05 03

04



Conduct Analyses

01

06 02

05 03

04



Weigh and Decide

01

06 02

05 03

04



01

06 02

05 03

04

MAP SLOS TO COURSES/EXPERIENCES



01

06 02

05 03

04



01

06 02

05 03

04



01

06 02

05 03

04



Where do we want to be?

Where did we start? 

Where are we now?

Ethical Reasoning Results:

01

06 02

05 03

04



01

06 02

05 03

04

01

06 02

05 03

04



01

06 02

05 03

04





ACTIVITY

Distinguish among four hypothetical 

reports; each gets progressively 

better (aligns with workshop's 

second intended outcome).

Context

Program: AA 80's Pop Culture 

SLO: Ethical reasoning

Bonus fun: Can you identify the

program's famous faculty from

their abbreviated names?







COMPONENTS OF AN 

ASSESSMENT PLAN

01

06 02

05 03

04

1) State Learning

Outcomes

2) Map to Courses/

Experiences

3) Select Methods

5) Report to 

Stakeholders

6) Use Results for 

Improvement

4) Analyze and 

Interpret Results



Question

What is the most 

important level, from a 

structural perspective?



STEP 1:STATE 

LEARNING OUTCOMES
01

06 02

05 03

04

Good Practices
Make outcomes student-centered, 

focused on what students will know, 

think, or do AS A RESULT OF YOUR 

PROGRAM

Use clear, measurable, action verbs 

(avoid understand and know) 

Clarify skills/knowledge/attitudes 

Specify the student targeted



01

06 02

05 03

04

Student-Centered Outcomes



01

06 02

05 03

04

Student-Centered Outcomes

Build student-centered 

outcomes (what students 

will know, think, or do).



01

06 02

05 03

04

Use Clear and Measurable Verbs



01

06 02

05 03

04

Use Clear and Measurable Verbs



Levels of Verbs



Examples of Verbs



01

06 02

05 03

04

Clarify Skills/Knowledge/Attitudes



01

06 02

05 03

04

Clarify Skills/Knowledge/Attitudes



01

06 02

05 03

04

Specify the Intended Students



01

06 02

05 03

04

Specify the Intended Students



LET'S PRACTICE!

Write one (or more) SLO(s) for your 

program...

Remember to...

Make it student-centered 

Use a good verb

Elaborate on the content area

Specify the level of student



STEP 2: MAP SLO'S TO 

COURES/EXPERIENCES

01

06 02

05 03

04

Good Practices
Map every course to at least one 

SLO.

Address every SLO in at least one 

course.

Convey the required level of 

coverage accurately in the 

curriculum map.



01

06 02

05 03

04

Mapping SLOs



01

06 02

05 03

04

SLO Coverage



01

06 02

05 03

04

Conveying Intensity



What's Wrong? 01

06 02

05 03

04



01

06 02

05 03

04



What's Wrong? 01

06 02

05 03

04



01

06 02

05 03

04



LET'S PRACTICE!

Draft a curriculum map relative to your 

SLO(s)...

Remember to...

Address every SLO in at least one 

course.

Convey the required level of

coverage accurately in the 

curriculum map.



STEP 3: SELECT 

METHODS
01

06 02

05 03

04

Good Practices
Match the instrument to the SLO 

Choose direct and/or indirect 

measures

Establish criteria for success 

Select data collection method (for 

example, representative sampling 

or census)

Collect additional reliability and 

validity information (advanced)



Portfolio

Brochure

Internship

Survey

Test Presentation

Project

Performance

Case Study

Research 

Project

Methods for Assessing Learning



01

06 02

05 03

04

Match Instrument to SLO



01

06 02

05 03

04

Establish Criteria for Success



01

06 02

05 03

04

Select Data Collection Method



01

06 02

05 03

04

Additional Reliability & Validity Information



LET'S PRACTICE!

Draft a methodology section relative to 

your SLO(s)...

Remember to...
Match the instrument to the SLO 

Choose direct and/or indirect measures 

Establish criteria for success

Select data collection method (for example, 

representative sampling or census)

Collect additional reliability and validity 

information (advanced)





CREATE YOUR 

ASSESSMENT PLAN

1) State Learning

Outcomes

2) Map to Courses/

Experiences

3) Select Methods

01

06 02

05 03

04

5) Report to 

Stakeholders

6) Use Results for 

Improvement

4) Analyze and 

Interpret Results

At 

Least 1

See 

Worksheet



SLO (s)

Curriculum Map

Methodology

By 3pm...

Post Your Plan 

on Wall





Gallery Walk...



SLO (s)

Curriculum Map

Methodology

I like

For each...

1.

2. Iwonder

3. Iwish



Debrief











Keston Fulcher    : fulchekh@jmu.edu

Weigh Pig Weigh PigFeed Pig

Additional Resources        https://www.jmu.edu/assessment/pdia/index.shtml

mailto:fulchekh@jmu.edu
https://www.linkedin.com/in/keston-fulcher-324913b3/
http://www.jmu.edu/assessment/pdia/index.shtml

