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Four Steps (from the May 14 presentation, available on request)

1. Syllabi:  Collect syllabi for all courses.  Include learning goals.  Provide 
departmental feedback to instructors.

2. Task(s):  By December, select a task of importance to the department, 
where assessment is required.  Close the loop by December 2010.

3. Collect Student Work:  From selected classes, collect examples of good, 
mediocre, and poor work that can be examined by the department, to 
demonstrate rigor and to assess if learning goals are being met.

4. Assessment Plan:  By December, develop learning goals for the program, 
and an associated assessment plan showing how performance can be 
monitored for each goal.



Learning Outcomes (Goals)

Blue slides are from the International Symposium 
on Implementing Learning Outcomes, 
Dr. Declan Kennedy presentation: 

http://www.ctlul.eu/assets/documents/Learning
Outcomes/DKenndey-Presentation.pdf











Learning Goals  (Physics 243 – Schwarz)

Students will develop a fundamental understanding of how the statistics of large systems impacts 
the behavior of materials, and in so doing will become comfortable with the concept of entropy.

Students will gain experience with numerous high level problems requiring multiple step solutions, 
and will be able to use Excel or comparable tools to perform calculations and present results 
graphically.

Students will apply concepts to numerous disciplines, including chemistry, geology, meteorology, 
astrophysics, information theory, energy storage and production, and automotive technology.

Students will apply concepts from several branches of physics, including mechanics, 
electromagnetism, quantum mechanics, and condensed matter physics.

Students will gain experience with the mathematics of statistics and thermodynamics, including 
facility with partial differential equations, and integration and differentiation of complex 
exponential functions.

Students will be prepared for all questions relating to thermal physics on the Graduate Record 
Examination (GRE).  A prior GRE exam will be reviewed.

Students will gain experience in presenting their homework solutions to the class.



Linda Suskie (Middle States) asks if evidence 
can be produced to show that students:

• recall key content.
• understand key concepts.
• are able to extend knowledge to situations.
• are able to proceed to a higher level.
• know where to look for more information.
• can describe importance of material.





Benefits of Learning Outcomes:

1. Helps students set their own learning goals.
2. Helps departments design, assess, and improve curriculum.
3. Helps College, CUNY, Middle States in evaluation.

Possible Dangers:

1. Instructors will teach to the task, not innovate.
2. Poor learning outcomes could produce poor results.
3. Deviation from stated goals could dismay students.
4. Overambitious goals imply excess effort in assessment.



Assessing Learning Goals

(this page, from Linda 
Suskie, is in the handout)



Assessing Student Work:



Collecting Student Work:

Examples of student work from key courses (not all courses) allows the 
department to verify that uniform standards are maintained, to ascertain if 
there is improvement in student learning in specific areas, and to determine 
where action is needed.

Student confidentiality must be maintained.

The College is piloting the Epsilen e-portfolio system (www.epsilen.com). This 
system offers the following capabilities:

•  Support for learning matrices and rubrics.
•  Group features including wikis, forums, chat, and webpage support
•  Personal webpage features including showcase and resume’
•  User friendly, with free access for life

http://www.epsilen.com/














Examples of tasks leading to evidence-based change:

•  Effectiveness of department’s tutoring effort (leading to adjustment)

•  Improve performance on content specialty tests (Div. of Ed.)

•  Effectiveness of a hybrid or on-line course

•  Review of stored final exams to support new approach in a course

•  Impact of field trips on learning

•  Impact of online HW grading services on learning

•  Impact of clicker use

•  Surveys of students or alumni to inform a change in curriculum

•  Impact of recruiting efforts on diversity

•  Webpage effectiveness

•  Capstones, colloquia, student clubs, advising, writing, etc.



Assessment Plans and Tasks:

Plans should be short and to the point.  Rubrics are acceptable (see 5/14 document).

For each learning goal, describe the evidence that will be collected and examined.

Describe who will do the work of collection and evaluation.

Describe how activities will be documented.

If there are a significant number of W sections in the department, include a learning 
goal or goals addressing writing in the discipline.

Indicate that the plan has been approved by the department or relevant committee and 
on which date.  It is expected that plans will be frequently revised.

Attach to the plan a short description of the assessment task selected for the coming 
year, and how the task will be accomplished.



Suggestions:

Consult the Strategic Plan for Queens College.

Consult the prior self-study, and prepare for the next.

Develop an electronic repository for syllabi and student work.

Design a process that can remain in place.

Consult with the Outcomes Assessment Committee members 
from your division.

Meg McAuliffe is a resource for surveys.

Feel free to contact Steve Schwarz with questions and concerns.


